
 

 

PROJECT DESCRIPTION FOR SCOPING (PDS) 

 

I. BASIC PROJECT INFORMATION 

 

a. Project Information 

 

Project Name NORWEAH Metals and Mineral Mining Project 

Project 

Proponent 
NORWEAH Metals and Minerals Co., Inc. 

Nature of 

Project 
Mining and Quarrying 

Project 

Location 

Boa, Cagdianao, Dinagat Island within Parcel III of 

Surigao Mineral Reservation 

MPSA No.  MPSA No. 241-2007-XIII-SMR 

Total Project 

Area 
226.0235 hectares 

Minerals and 

Extraction 
1.5M MT Nickel and 50,000T Chromite per Year 

Contact 

Person 

Hilario G. Paguitan 

Chairman, CEO 

+6386 365 1471 

Email 

Address 
norweahmetalsminerals@yahoo.com 

 

 

b. Proponent Profile 

 

The company was a duly registered business firm established on April 23, 1992 and was registered 

with Securities and Exchange Commission (SEC) on the same date with SEC registration No. 

ASO92-002754. The company was organized to acquire, explore, and develop mineral land areas 

prospected by the Founding Chairman in the areas like Surigao Mineral Reservation and other 

Mineral Land areas in the country. 

 

In its early stage of operation, the company was engaged in Chrome Ore Trading with Small Scale 

Mining operations at Dinagat Island, Surigao del Norte. Its trading operations was expanded all 

the way to Eastern Samar, Palawan, and Surigao del Sur. The company was able also to trade 

Chrome Ore locally with local Chrome Ore Smelters and likewise to Chrome Ore exporters. 

 

The company has 3 approved Mineral Production and Sharing Agreement (MPSA) denominated 

as: 

 



 

 

MPSA-240-2007-XIII (SMR) (1,225.1904 hectares), Sangay, Carmen, 

Loreto, Province of Dinagat Island, Operated by Oriental Vision Mining 

Philippines, Corp. 

 

MPSA-241-2007-XIII(SMR) (226.0235 hectares), Boa, Cagdianao, 

Province of Dinagat Island Operated by Cagdianao Mining 

Corporation. Copy of MPSA Attached. 

 

MPSA-242-2007-XIII (SMR) (2,316.2018 hectares), Malinao, Tubajon, 

Province of Dinagat Island, Operated by Oriental Vision Mining 

Philippines Corp. 

 

At present, Norweah is applying for environmental compliance certificate (ECC) for the MPSA-

241-2007-XIII(SMR) (226.0235 hectares), at Boa, Cagdianao, Dinagat Island within Parcel III of 

Surigao Mineral Reservation. This project is expected to produce 1.5M MT Nickel and 50,000T 

Chromite per annum in compliance with Section 4 of Presidential Decree No. 1586 and its 

Implementing Rules and Regulations. 

 

c. Project Components List 

 

Below are the major components of the proposed project: 

Component Description 

Pre-construction • Activities include site preparation, topographic 

and location survey, geologic mapping, test 

pitting, laboratory analysis, trenching and core 

drilling. 

Construction and development • This component will commence after the 

advanced pre-construction are completed. This 

involves the construction of haul and access roads, 

causeway, stockpiles and dumps, pollution control 

devices and support facilities such as office 

building, housing, security posts workshop, 

warehouse, fuel depot, nursery and other guard 

and security facilities; laboratory, drainage canals, 

water and power utilities 

Operation phase • NORWEAH will adopt surface mining method in 

extracting nickel and chromite. Contour method of 

surface mining will be employed. The following 

are the activities during the operation: actual 

extraction of the ore, implementation of 

progressive rehabilitation, continued 

implementation of EMP. EMoP and SDMP, 

hauling of ore to the designated area 

Processing and shipping • This component of mining involves the following 

activities: segregating ore from waste rock, 



 

 

 

 

II. PROJECT DESCRIPTION 

 

a. Project Location and Area 

 

The project will be situated in barangay Boa, Cagdianao, Dinagat Island within Parcel III of 

Surigao Mineral Reservation under MPSA No. 241-2007-XIII-SMR that covers 226.0235 

hectares. Boa is a coastal barangay in the Municipality of Cagdianao with geographic coordinates 

10.1172, 125.6587 and estimated elevation of 7.6 meters or 24.9 feet above mean sea level. This 

barangay is a home of 1040 individuals or 5.67 percent of the municipal population (PSA Census, 

2020).  

 

Table 1. Boundary coordinates of MPSA No. 241-2007-XIII-SMR 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

transfer of waste rock to waste dumps, transfer of 

ore to the final ore stockpile area, solar drying of 

ore to reduce moisture between 20 and 35 per cent, 

shipping of solar dried and clean ore 

Abandonement • Decommissioning will be undertaken once the 

economic extraction is optimized. 

Decommissioning and mine closure should be 

strictly in accordance with the approved FMRDP. 

The activities are: removal of equipment, 

Rehabilitation of mined-out areas, mine yards, 

waste dumps and siltation traps and ponds, 

transfer/donation of fixed structures to host LGU. 



 

 

 

Barangay Boa is the direct impact area of the proposed project. On the other hand, Barangay 

Valencia, Benglen, Tag-abaca, Santo-Niño, Diegas, Rita Glenda, and Del Pilar are the indirect 

impact areas wherein Barangay Boa shares a common administrative border.  

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

Figure 1. Location of the proposed project based on the issued MPSA 

 

 

 

 

Figure 2. Proposed Project Area 

 

 

 



 

 

 

III. Project Rationale 

The Norweah Metals and Minerals Co., Inc. is a Filipino-owned company duly recognized by the 

Philippine government as one of potential investors in optimizing potential socio-econmoic 

benefits of mineral resources, especially Nickel and Chromite, through sustainable and responsible 

mining operations.1 

 

At present, the company is responding to an increasing demand for nickel and chromite in local 

and global market. Nickel is a lustrous, silvery-white metallic and the fifth most common element 

on earth wherein major industrial uses include stainless steel (72%), followed by alloy production 

(12%), electroplating (6%), batteries (6%), metallurgical castings (2%) and other miscellaneous 

products (2%), as shown in Figure 2.    

 

 
Figure 2. Nickel, global uses, 2020 (Source: U.S. Geological Survey, Mineral 

Commodity Summaries, January 2021) 

 

Nickel ore is mined in 23 countries and smelted or refined in 25 countries in the world. It is most 

prominent in the country, including Russia, Canada, Australia, and New Caledonia in 2019 with 

an average market price of 13,194 U.S. dollars per metric ton. Currently, Australia has one of the 

world’s largest reserves at 20 million metric tons, or 22% of the global reserves. On the other hand, 

Indonesia was the highest producer on nickel from mines in 2020 with approximately 760,000 

metric tons of production or 30.4% of global production while Philippines ranked second. 

Table 2. World mine production of nickel, by country, 2020 (Source: U.S. Geological Survey, 

Mineral Commodity Summaries, January 2021) 

 

 
1 Executive Order No. 270 recognizes the important role of the mining industry to the national economy. 



 

 

Ranking Country Thousand tonnes Percentage of total 

1 Indonesia 760 30.4% 

2 Philippines 320 12.8% 

3 Russia 280 11.2% 

4 New Caledonia 200 8.0% 

5 Australia 170 6.8% 

6 Canada 167 6.7% 

7 China 120 4.8% 

8 Brazil 73 2.9% 

9 Cuba 49 2.0% 

- Other countries 353 14.1% 

Total  2,500 100.0% 

 

In 2009, global nickel consumption amounted to approximately 1.29 million metric tons. Since 

then, year-over-year nickel consumption increased rapidly to more than 2.44 million metric tons 

in 2020. In 2020, the demand for nickel was around 2.45 millon metric tons and was forecasted to 

increase by 3.18 million metric tons worldwide this year, 2022.  

 

The increasing demand for nickel and the potential reserves of this element in the country, 

particularly in Barangay Boa, Cagdianao, Dinagat Island, drives the interest of the company to 

engage in metals and minerals mining. Apart from economic and business interest, the company 

envisions a well maintained and balanced ecosystem coupled with cooperative and self-reliant 

mining community amidst sound profitability, and maximum utilization of mineral reserves and 

resources towards productivity, huge foreign exchange turn-over, and people centered industrial 

and labor management relations. Also, the company aims to establish effective environmental 

management system and social commitment to support the mining community, to develop the 

natural resources through responsible mining operation, uphold a flexible and harmonious 

workplace. 

 

IV. Project Alternatives 

 

Aspect 

 

Standard Criteria Options Considered 

 

Assessment 



 

 

Siting of mining 

area and location of 

ancillary facilities  

 

• Perception of 

Affected 

communities  

• Ancestral 

Domain issues  

• Land 

classification  

• Environmental 

consideration  

 

development within 

the MPSA contract 

area 

 

The company will 

develop and 

implement a 

Community 

Development Program 

(CDP) that benefitted 

its host communities. 

By continuing the 

exploration activities 

and eventually the 

mining operation, the 

social development 

projects being 

received by the host 

communities will 

continue and its 

budget will increase 

due to the 

implementation of the 

Social Development 

and Management 

Program (SDMP), 

once operational.  

The development of 

mining area and its 

ancillary facilities 

within the area of the 

issued MPSA  

In addition, 

clearing 

delineated 

based on the approved 

mining plan. Clearing 

of vegetation cover 

especially trees shall 

not be done within the 

required legal 

easements such as 

rivers, creeks, riparian 

zones, and other 

identified restricted 

areas and 

confined within the 

approved mining 



 

 

areas. Furthermore, 

sediment control 

structures such as 

settling ponds shall be 

constructed. 

Technology 

selection/ Operation 

process  

 

• Marketability  

• Capital cost  

• Type and 

volume of ore  

• Local 

situation  

• Condition of 

the site  

 

 Proponent shall also 

employ the mining 

process flow that will 

include:  

• ➢  Ground 

Clearing  

• ➢  Topsoil 

Recovery  

• ➢  Overburden  

stripping  

• ➢ Nickel 

mining  

• ➢  Chromite 

mining  

• ➢  Pre-piling  

• ➢  Stockpiling  

• ➢  Shipping 

Transport scheme of 

ore materials  

 

• Physical 

properties and 

quantity of the 

mineral 

product  

• Land 

accessibility  

• Land 

topography  

• Local 

situation/  

traffic 

situation  

• Capital cost  

• Mine life  

• Bathymetry  

Transportation of ore 

from mine pit to 

causeway  

• Development 

of haul road 

connecting 

the mine pit  

• Use of 

conveyor 

belts to 

transport ore 

from the mine 

site to 

causeway  

Shipment  

As discussed, 

proponent will 

develop haul roads 

and causeway.  

 



 

 

• Environmental  

impacts  

 

• Utilize the  

causeway  

• 

Development 

of a new 

causeway  

 

Resource utilization  

 

Power Generation • 

Source of power • 

Total power  

requirement  

 

Electric Cooperative   

• Diesel generator 

sets  

 

The proposed project 

shall use both options. 

Electrification of 

offices and facilities 

shall be undertaken. In 

the areas where 

electrification is not 

feasible, proponent 

will use generator sets.  

Permit to Operate 

(PTOs) shall be 

secured for the use of 

the generator sets and 

the comply shall 

comply with its 

conditions.  

 

 Water 

Management System 

• Source of water  

 

• For domestic 

water, 

currently 

available 

sources of 

water are the 

rivers, springs 

and 

groundwater  

• For road 

watering, 

available 

resources are 

rivers  

 

In terms of domestic 

water supply for the 

offices, proponent will 

source it from river, 

spring or creek. An 

estimated 1,000 L/day 

shall be consumed by 

the office workers. 

The company shall 

also ensure that 

conservation methods 

shall be implemented. 

 

V. Development Plan, Description of Project Phases and Corresponding Timeframe 



 

 

 

Pre-construction Phase  

The pre-construction phase shall include the ECC application for the operation of the proposed 

NORWEAH Metals and Mineral Mining Project. Hence, proponent commissioned the conduct of 

this EIA. Other necessary permits shall also be secured from the LGUs after the ECC has been 

granted.  

Operation at the proposed mine area shall require the development of a haul road connecting the 

mine are to the stockyards. Activities include ground clearing, construction of road and offices. 

proponent shall implement environmental mitigating measures to prevent dust generation, soil 

erosion and siltation of nearby water body.  

Operation Phase  

This proposed mining project has a mine life of 25 years with an annual production of 1.5 WMT 

of Nickel and 50,000 T of Chromite per year. To implement the proposed mining project, 

proponent shall utilize the heavy equipment’s. 

Clearing and Topsoil Recovery  

A delineated parcel shall be opened every year for a period of 15 years. This shall reduce the 

impact on the environment by limiting the open areas which are susceptible to soil erosion and 

dust generation. The area scheduled to be mined shall be cleared of its vegetation using bulldozers. 

Once cleared, topsoil shall be collected and placed in a stockpile to be used in the rehabilitation 

phase.  

Overburden waste handling  

Once the vegetation and the topsoil have been removed from the parcel, removal of the overburden 

shall follow. The overburden is composed of materials with nickel content below the cut-off grade. 

Excavators and loaders shall be used to extract the overburden and shall be hauled to its designated 

stockpile using dump trucks. proponent shall maintain an average bench height of 3 m with batter 

angle and overall slope angle not exceeding 60° and 40°, respectively.  

Mining  

Extraction of the Nickel and Chromite shall be the same as the overburden. Once extracted, dump 

trucks will be used to transport the ores to the two (2) mine yards depending on iron grade.  

Pre-Piling and Stock Piling  

Once extracted, the nickel and chromite will be hauled to the High Iron Ore (HFO) stockyard 

where nickel and chromite stockpile is equivalent to 30 truckloads. The extracted nickel and 

chromite from the mine area will be directed to the pre-piling area of the Low Iron Ore (LFO) yard 



 

 

where one (1) pre-pile is equivalent to 12 truckloads. Pre-piling is done in order to satisfy the 

required nickel grade. After which the ore will be hauled and stockpiled according to its material 

classification in a designated area within the LFO stockyard. The stockpile will be covered with 

tarpaulin to prevent it from getting wet.  

Shipping  

Once ready for shipment, the nickel and chromite will be hauled using dump trucks from stockyard 

to the causeway area. Then, it will be loaded into a Landing Craft Tank (LCT).  

Abandonment/Rehabilitation Phase  

Once a parcel is declared mined-out, proponent shall immediately implement a rehabilitation 

program as indicated in the Environmental Protection and Enhancement Program (EPEP). Prior to 

the implementation of the project, proponent shall prepare and submit the EPEP together with the 

Final Mine Rehabilitation and/or Decommissioning Plan (FMRDP) to the MGB Region XIII for 

its approval.  

The EPEP and FMRDP shall serve as guide to proponent in implementing rehabilitation activities 

and the preparing for the final mine decommissioning.  

Project Cost and Duration 

 

The estimated cost for Phase I of this project is 5 billion. The operation will start upon the issuance 

of ECC and other permits.  

 
VI. Impact Areas 

Determination of impact area 

 
The criteria used in determining the direct impact area (DIA) and the indirect impact area (IIA) 
are the guidelines provided under DAO 2003-30 and supplemented by DAO 2017-15. 
 

Annex 2-2 of the Revised Procedural Manual (RPM) of DAO 2003-30 initially defined the Direct 
Impact Area (DIA) at the pre-EIA stage as the area where all “project facilities are proposed to 
be constructed/situated and where all operations are proposed to be undertaken”. However, this 
was revised by DAO 2017-15 to include the following: 

 
• The DIA shall be delineated based on the results of the assessment of the Project’s impact 

on air, water, land and people. 
• The IIA on the other hand, shall be delineated for impacts on people and shall include 

those in the vicinity of the DIA who will either benefit or be affected indirectly by the 
Project 

The result of the ambient air and noise and water quality sampling will be used to determine the 
areas directly affected by the emissions from the establishment.  

 



 

 

a. Project Phases, Key Environmental Aspects, Wastes, Issues, Built-in Measures 

 

POTENTIAL IMPACT 

PER PROJECT 

ACTIVITY PER 

PROJECT PHASE 

MITIGATING MEASURES 

RATING/ 

PERFORMA

NCE OF 

MITIGATIN

G 

MEASURES 

Site Preparation (Clearing and grubbing and construction of access roads) 

Possible soil erosion and 

siltation of  

All surface water runoff within the mine area 

during site preparation shall be redirected to the 

temporary settling ponds before discharge to 

minimize and control infiltration of sediments to 

the nearby water body 

 

Installation of sediment traps along ditches or 

canals to control the velocity of runoff; 

 

Installation of silt or turbidity curtains, 

especially in disturbed areas near the waterways; 

 

Strictly no clearing shall be done within the 60 

meter easement of impacted natural waterways; 

100% 

compliance 

with RA 9275  

 

Generation of spoils such as 

excess fill materials from 

grading and excavation 

activities  

 

Spoils from excavation shall be used as fill 

materials for lower areas until it reaches 

highest ground level  

  

Unused spoils shall be hauled by a DENR 

accredited 3rd party hauler and secure delivery 

permit from the LGU 

100% of excess 

spoils 

collected/haule

d 

 

Generation of dust from site 

preparation and hauling of 

spoils  

 

Deployment of Water Trucks for Dust 

Suppression (1 Water Truck will at least have 5 

Trips Per Shift with a total of at least 10 Water 

Trucks Daily) especially during the dry season 

until the ground is moist/wet  

  

Covering all loaded trucks properly/fully using 

tarpaulin throughout the hauling period.  

  

Impose speed restrictions/ limits to heavy 

equipment operator and install proper signage. 

Speed of trucks is limited to 15kph on flat road 

as standard procedure.  

100% 

compliance 

with RA 8749  

 

Mining Operational Phase (Construction of benches in mining areas, Ore Extraction and loading, 

Ore hauling/transport and stockpiling 



 

 

POTENTIAL IMPACT 

PER PROJECT 

ACTIVITY PER 

PROJECT PHASE 

MITIGATING MEASURES 

RATING/ 

PERFORMA

NCE OF 

MITIGATIN

G 

MEASURES 

Possible siltation of streams 

due to erosion of exposed 

soil and overburden 

materials 

 

All surface water runoff within the mine area 

shall be redirected before discharge to minimize 

and control infiltration of sediments to the 

nearby 

 

Design gradient of active mining area shall not 

be more than 15% and the gradient must not 

exceed the natural slope along the ridge (8 to 

30%); 

 

Installation of sediment traps along ditches or 

canals to control the velocity of runoff; 

 

Installation of silt or turbidity curtains, 

especially in disturbed areas near the waterways; 

 

Strictly no clearing shall be done within the 60 

meter easement of impacted natural waterways; 

 

Utilize the recovered topsoil for re-soiling or as 

soil cover on waste dumps and all disturbed 

areas for rehabilitation and revegetation; 

100%  

Compliance 

with RA 8749  

 

Fugitive dust generation 

from the quarrying activities  

 

Deployment of Water Trucks for Dust 

Suppression (1 Water Truck will at least have 5 

Trips Per Shift with a total of at least 10 Water 

Trucks Daily) especially during the dry season 

until the ground is moist/wet  

  

Covering all loaded trucks properly/fully using 

tarpaulin throughout the hauling period.  

  

Impose speed restrictions/ limits to heavy 

equipment operator and install proper signage. 

Speed of trucks is limited to 15kph on flat road 

as standard procedure.  

100%  

Compliance 

with RA 8749  

 

Generation of noise due to 

operation of heavy 

equipment facilities  

 

Use of mufflers and silencers of all heavy 

equipment to minimize noise generation during 

daytime and night time noise level standards  

  

 



 

 

POTENTIAL IMPACT 

PER PROJECT 

ACTIVITY PER 

PROJECT PHASE 

MITIGATING MEASURES 

RATING/ 

PERFORMA

NCE OF 

MITIGATIN

G 

MEASURES 

Regular Preventive Maintenance Schedule 

(PMS) of all vehicles/equipment to optimize 

performance of the heavy equipment  

Camp site operation 

Generation of domestic 

wastewater 

Provision of Hygienic septic tank with regular 

desludging by third party contractor (the 

contractor must have a valid discharge permit of 

its treatment facility)  

100% 

compliance 

with DENR 

effluent 

standards (RA 

9275)  

Generation of wastewater 

from motor pool and trucks 

washing  

 

Operate and maintain the three (3) oil and water 

separator in the mine site that can contain 4.5m3 

of wastewater  

 

100% 

compliance 

with DENR 

effluent 

standards (RA 

9275)  

 

Generation of Solid wastes Operate and maintain the Central Waste 

Management Facility to temporarily stored 

waste that can cater more than 5-10 tons of 

residual wastes generated during mining 

operation   

 

Generation of hazardous 

wastes 

Operate and maintain the separated hazardous 

facility to accommodate the hazardous waste 

generation of the mining activity, which can 

store approximately 30,000 liters of used oil, 

this is equipped with bund wall to hold more 

50% of its capacity  

 

Provision of waste bins and implementation of 

Solid Waste Management Program such as 

waste segregation, collection, and storage. 

 

100% 

compliance 

with RA 6969 

 

 

 

 

 

 



 

 

Information, Education, and Communication Campaign 
PROPOSER NORWEAH METALS AND MINERAL MINING PROJECT 

Barangay Boa, Cagdianao, Dinagat Island  
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Koronadal City, South Cotabato 9506 

0998 544 7702 / 0919 003 5438; 

landvector20@gmail.com 



 

 

 

 

 

 

RATIONALE 

 

The Norweah Metal and Minerals Company Inc. was established on April 23, 1992, and was 

registered with the Securities and Exchange Commission (SEC) on the same date with SEC 

registration No. ASO92-002754. 

 

The mining proposed project in the Municipality of Cagdianao, Dinagat Island is expected to 

increase revenue collection of the national government as well as the local government of 

the host barangay and municipality.  The proposed project is expected to have a mining site 

and other support facilities like a motor pool, siltation pond, and administrative offices as 

main components.  

 

Despite the urgency and importance of this project, the company still needs to follow the 

government’s implementation rules and regulations in securing documents and permits to 

allow its operation as a golf course project. Under the DENR Administrative Order (DAO) 

Number 30 series of 2003 and EMB MC 004-2015, the proponent must under EIA process 

with their ECC application in the DENR-Central Office since the project is considered 

Environmentally Critical Project (ECP) based on the threshold all mining project is considered 

to be Environmentally Critical Project. 

 

The Land Surveying and Consultancy Firm (LSCF), a private consulting firm, was 

commissioned by Norweah Metal and Minerals Company Inc. to conduct the Environmental 

Impact assessment study. As a preparer, LSCF has to follow the six sequential processes of 

EIA preparation: screening, scoping, EIA studies, and report preparation, EIA review and 

evaluation, decision making, and post-ECC monitoring, validation, and assessment.  

 

The LSCF team just started its journey as an EIS preparer by conducting an EIC campaign 

and initial perception survey in the Barangay Boa, Cagdianao, Dinagat Island, last March 03, 

2022, with the observance of COVID-19 health protocols imposed IATF and the Municipality 

of Cagdianao. The details of the said activity are presented in the succeeding sections of this 

documentation report.  

 

PURPOSE 

 

The ultimate objective of the proponent and the preparer’s IEC campaign was to raise public 

awareness of the proposed Mining Project to promote community participation. It also 

diagnoses the issues and concerns, and perceptions of the affected communities and 

concerned agencies towards establishing a golf course project. It was also an approach to 

determining potential stakeholders or invitees in public scoping and other public 

consultations concerning the company’s ECC application. 

 



 

 

METHODOLOGY 

 

The LSCF team applied four methods to disseminate information and educate the affected 

communities about the project’s background, the purpose, the ECC application process, the 

EIS system, and the plan of activities.  

 

The team maximizes the advantages of the community meeting approach and key informant 

interviews, IEC material distribution, and the conduct of a preliminary perception survey. 

These four approaches ensure that most project-affected persons (PAPs) were reached and 

informed undoubtedly.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RESULTS 

 

The IEC campaign was successfully done by the proponent and LSCF last March 03, 2022, 

with the barangay local government unit’s assistance. 

 

The team visited the Barangay Captain’s Office to ensure consent in implementing the IEC 

activity. The council allowed the team but with the assurance that health protocols are 

appropriately observed.  

 

 

After the community consultation, the team visited the project site and distributed the IEC 

materials to the affected community/households. 
 



 

 

Potential Impact Area 

Basis for Selection of 

Sector as a Stakeholder 

of the Project 

Sectors/Sub-sectors 

Identified by 

Proponent to be 

Likely Stakeholders 

of the Project 

Specific Individuals/ 

Organizations/ Entities Likely to 

be Invited to IEC/ Site Scoping 

as Representing the Sectoral 

Stakeholders 

A Direct Impact Area 

 1 Barangay Boa a. The main area will 

most likely be 

located 

b. Project facilities will 

be established 

c. LGU has direct 

political jurisdiction 

over the area 

d. Entities will be 

physically 

displaced by 

project 

construction and 

operation 

e. Sector's livelihood 

sources may be 

threatened by the 

project 

f. The project poses a 

threat to 

environmental 

resources and 

health 

g. Potential labor 

force for the 

operations 

- Barangay LGU 

- Health Sector 

- Women Sector 

- Youth Sector 

- Senior Citizens 

Sector 

- Institution 

- Barangay Chairperson 

and Purok/Sitio Leaders 

- Barangay Nutrition 

Scholars and health 

workers 

- Chair of Youth 

Organization 

- President of 

Women/Mothers 

Organization 

- Senior Citizen’s President 

- School Head/Principal 

- People’s Organization 

President 

B. LGU with political jurisdiction over the project area (other than the barangays listed in A) 

 1 Cagdianao a) LGU with political 

jurisdiction over the 

project  

 

Municipal LGU 

Office 

 

Mayor’s Office/ Vice Mayor’s 

Office – Municipal Planning and 

Development Office – Municipal 

Health Office - Municipal 

Environment and Natural 

Resources Office - Provincial 

Environment and Natural 

Resources Office 

 

C Other evident pre-identified areas of potential impact (may be candidates for Indirect Impact Areas, subject 

to EIA Findings) 

 1 Neighboring 

Barangay 

(Brgy. 

Valencia) 

 

a. LGU has direct 

political jurisdiction over 

the area b. Sectors’ 

livelihood sources may 

be affected by project c. 

The project poses a 

threat to environmental 

resources 

 

Barangay LGU - 

Health Sector - 

Youth Sector - 

Women Sector - 

Senior Citizen - 

Academic Sector 

 

- Barangay Chairperson, 

Councilors, and Purok/Sitio 

Leaders 

- Barangay Nutrition 

Scholars and Health 

Workers 

- Leader of Farmers 

Organization 

- Chair of Sangguniang 

Kabataan 

- President of Women’s 

Organization 

- President of Senior Citizen 

Organization 



 

 

- School Head/Principal 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ANNEXES 

 

Annex A: Map Showing the Proposed Project Site 

 
 

 

This Site 



 

 

Annex B: Attendance Sheet in the Community IEC and Pre-Perception Survey 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 



 

 

 



 

 

Annex C: Sample IEC Material 



 

 

 



 

 

 

 

 

Annex D: Summary List of Pre-Scoping IEC Activity and Issues 
 

LGUs Covered by 

IEC 

 

Actual IEC 

Schedule 

 

Issues Raised/ 

Suggestions 

Provided 

 

Proponent’s 

Response 

 

Barangay Boa March 03, 2021 

Will they hire more 

employees?-Elsa 

Mallurca 

 

Depending on the 

need and 

expansion of the 

project 

 

  

What are the 

livelihoods and 

assurance that we 

will be involve in 

those livelihoods?-

April Jen Isogan 

Proponent will 

develop a 

comprehensive 

SDMP to be 

implemented 

  

Possibility of 

contamination of 

water in the river  

 

New technology 

and processes will 

be used. Proponent 

will construct series 

of settling ponds 

 

  

Can the company 

provide financial 

assistance to the 

poor?-Gregoria 

Galera 

Yes, through SDMP 

and by hiring them 

to work for the 

company. Medical 

and scholarships 

will also be 

provided during 

operational stage of 

the project 

  

Barangay 

resolution 

interposing no 

objection of the 

community. 

 

The resolution will 

be included in the 

report. 

 

  

Proponent should 

include farmers and 

fisherfolks in the 

programs 

Yes, through SDMP 



 

 

  

Will they give more 

business 

opportunities for 

others? 

Yes. Business in 

the adjacent in the 

project site will be 

increased. 

  

Mining activities will 

cause destruction 

of our environment 

Proponent will 

implement 

mitigating 

measures and will 

be in a way of 

responsible mining. 

In order to ensure 

that mitigating 

measures will be 

implemented, 

proponent will 

create its MMT to 

monitor compliance 

of the company 

  

How can we apply 

to the company for 

work? 

Proponent will 

designate its 

Community 

Relation Officer 

  

Transportation of 

materials will 

generate dust and 

mud 

Proponent will 

implement regular 

spraying of road 

and the same will 

need workers from 

brgy. Boa 

  

Do the company 

will provide clinics 

to workers? 

Yes, during 

operational stage 

  

What are the 

programs of the 

company in terms 

of protecting 

environment? 

Proponent will 

continuously 

coordinate with 

DENR to protect 

the environment 

and establish 

programs based on 

the existing 

environment. 
 



 

 

Annex E: Photo Documentation 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

Annex F: Initial List of Invitees for Public Scoping 
 

Name Barangay / Sector / Agency / Sector Position 

Provincial Government Unit 

Hon. Arlene J. Bag-ao 
Provincial Government, Dinagat 

Island 
Provincial Governor 

Hon. Nilo P. Demerey 
Provincial Government, Dinagat 

Island 
Provincial Vice-Governor 

PENR Officer PENRO – Dinagat Island PENRO Representative 

Municipal Government Unit 

Hon. Adolfo E. Longos Municipality of Cagdianao Municipal Mayor 

Hon. Rufino P. Fermilan Municipality of Cagdianao Municipal Vice Mayor 

Mr. Bonifacio Jazon Municipality of Cagdianao MPDC/MENRO 

Municipal Health Officer Municiapl Health Office of Cagdianao MHO, Cagdianao 

Municipal Agriculture 

Officer 
Municipal Agriculturist Office MagRO, Cagdianao 

Representative DA-BFAR DA-BFAR, Dinagat Island 

Barangay Local Government Unit 

Hon. Divine E. Eupena Barangay Boa Punong Barangay 

Hon. Lutgardo N. Eupena Barangay Boa 
Sangguniang Barangay 

Member 

Hon. Merly Grace T. 

Torbeles 
Barangay Boa 

Sangguniang Barangay 

Member 

Hon. Julieto M. Cerona Barangay Boa 
Sangguniang Barangay 

Member 

Hon. Edeven C. Ebali Barangay Boa 
Sangguniang Barangay 

Member 

Hon. Sylvia L. Panelo Barangay Boa 
Sangguniang Barangay 

Member 

Hon. Leonardo E. Manatad Barangay Boa 
Sangguniang Barangay 

Member 

Annerberly M. Linogon Barangay Boa SK Chairperson 

Rhea Dela Peña Barangay Boa Barangay Secretary 



 

 

Hon. Gesrael C. Tillo Barangay Valencia (Neighboring) Punong Barangay 

Liezel C. Custodio Barangay Boa Barangay Health Worker 

Marites V. Lumanog Barangay Boa Barangay Health Worker 

Cris-ann L. Picol Barangay Boa Barangay Health Worker 

Community Representative & Others 

Gregoria Galera Barangay Boa  
Representative, Senior 

Citizen 

Eden L. Tillo DepEd / Barangay Boa  Representative, DepEd 

Gloria Picol 
Barangay Boa Representative, 

Community 

Filix Gabradilla 
Barangay Boa Representative, 

Community 

Maricel Namoc 
Barangay Boa Representative, 

Community 

Rosalinda R. Roma 
Barangay Boa Representative, 

Community 

Agustina Gabradilla 
Barangay Boa Representative, 

Community 

Menzie Sonsigna 
Barangay Boa Representative, 

Community 

Fely Gabradilla 
Barangay Boa Representative, 

Community 

Roselyn B. Sajol 
Barangay Boa Representative, 

Community 

Gina P. Petilo 
Barangay Boa Representative, 

Community 

Janeth M. Isogan 
Barangay Boa Representative, 

Community 

Fe. M. Linogon 
Barangay Boa Representative, 

Community 

Edwen C. Ebale 
Barangay Boa Representative, 

Community 

April Jen M. Isogan 
Barangay Boa Representative, 

Community 

Elsa R. Mallurca 
Barangay Boa Representative, 

Community 

Zosimo Sablay 
Barangay Boa Representative, 

Community 

The Business Sector 
Barangay Boa Representative, 

Community 

The Parish Priest 
Barangay Boa Representative, 

Community 



 

 

IP Representatives   

The DENR Representatives   

 

 

 

 

Annex G: Results of Preliminary Perception Survey 

 

The team conducted an initial perception survey to have preliminary information about the 

characteristics of the affected households. The analysis covers the respondents' personal 

and household profile, its housing conditions, their access to education and health services, 

community structure, and their perceptions towards the proposed project. A total of ten (50) 

project affected households were interviewed in the preliminary perception survey. 

 

Personal Profile. As reflected in the table below, the majority of the respondents are adult, 

some are residence of Barangay Boa, married, and mostly are Bisaya or Surigaonon. 

 

Variable Frequency 

Age  

20-29 8 

30-39 10 

40-49 21 

50-59 11 

Total 50 

Place of Birth  

Within the Barangay 35 

Other Barangay but within Cagdianao 3 

Other barangay but within the province 5 

Outside the Province 7 

Total 50 

Civil Status  

Single 18 

Married 24 

Widow 6 

Separated 2 

Total 50 

Ethnic Origin  

Bisaya 20 

Surigaonon 19 

Ilonggo 11 

Total 50 

 



 

 

Household Profile. Partially, it was discovered that most of the respondents are either 

employed government and private employees (60%) with personal and/or household income 

of P5,000 to P10,000 per month.  

 

Variable Frequency 

Source of Income  

Govertment / Privately Employed 15 

Farming 25 

Selling of Goods 10 

Total 50 

Monthly Personal Income  

Less than 1,000 8 

P5,001 – P10,000 32 

Lagpas P20,000 10 

Total 50 

Household Monthly Income  

P5,001 – P10,000 40 

Lagpas P20,000 10 

Total 10 

 

Housing Conditions. Most of the respondents said that their onwed house was constructed 

5 to 10 years ago. The entire respondents are dependent to the municipal water supply as 

source of potable water.   

 

Variable Frequency 

House’ Years of Existence   

5 to 10 years 30 

11 to 19 years 8 

20 to 29 years 7 

30 to 39 years 5 

Total 50 

House Ownership  

Owner 50 

Renter 0 

Free Occupants 0 

Total 50 

Source of Water  

Municipal Water Supply 35 

Deep Well 15 

Total 50 

 

 



 

 

Community Structure. The entire household-respondents in the preliminary perception 

survey are members of community organizations (ex. Women association, cooperative, etc). 

Most common issue is unemployment followed by poverty, food insufficiency, lack of capital, 

lack of educational and infrastructure supports, lack of health supplies and facilities, lack of 

potable water, improper waste disposal and management, and damage of houses due to 

Typhoon Odette.  

 

Variable Frequency 

Organization Membership  

Yes 50 

No 0 

Total 50 

Issues and Problems  

Unemployment 10 

Poverty 7 

Food Insufficiency 6 

Lack of capital for business 5 

Lack of Educational support 4 

Lack of infrastructure support 4 

Lack of health supplies and facilities  4 

Lack of potable water supply 3 

Improper waste disposal and management 3 

Pabahay (damage due to Typhoon Odette  2 

 

 

Perception Towards the Project. The entire respondents in the preliminary perception survey 

are aware of the proposed project through the barangay. As to support, the 90% of 

respondent are willing to support the project as they are expecting livelihood, economic, and 

other socio-economic opportunities from the company once realized and 10% are not 

supporting until such project is implemented. 

 

Variable Percentage 

Awareness of the Project  

 Yes 100 

 No 0 

Source of Information  

Community 0 

Barangay 40 

Meetings/Dialogues/flyers 60 

Total 100.0 

Support to the Project  

Yes 90.0 

No 10 



 

 

Total 100 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Annex H: Sample Accomplished Survey Form 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 



 

 

 
 



 

 

 

 

 



 

 

Annex I: PS Presentation 
  

   

 

       

        
                   

               

       

                   
                   
                 
                         

                   
               
                                            
                         



 

 

 
 

 



 

 

 

 
  

                                                      

                                                       

                                      

                
                                                                   
          

                                   

                                    

            
         

                                             

               
                   
             
              

                                             

                  

                

                                            
                                           
                                            
                                      
                                       
                                        
                                   
          
                                            
                                            
                        



 

 

 
 

 
 

                
                                                                                         

                                                                                                            

                                                                                                       

                                                                            

                                                

                  

                    

               

                     

                 

              

             

             

           

                        

                

                

                                                                   

                                                                   

                                                                          

                                                                  

                                                                        

     

                                                                     

                                                                        

                                                                   

                



 

 

 
 

 
 

               



 

 

 
 

 
 

         

       

      

               



 

 

 
 

 

 

                  

Component  escription

  ploration

  ctivities inclu e site preparation  topograp ic an  

location survey  geologic mapping  test pitting  

la oratory analysis  trenc ing an  core  rilling 

Construction an   evelopment

   is component  ill commence a ter t e a vance  

e ploration are complete     is involves t e 

construction o   aul an  access roa s  cause ay  

stoc piles an   umps  pollution control  evices an  

support  acilities suc  as o  ce  uil ing   ousing 

security posts  or s op   are ouse   uel  epot  nursery

an  ot er guar  an  security  acilities  la oratory  

 rainage canals   ater an  po er utilities



 

 

 

 
 

 peration p ase

    W  H  ill a opt sur ace mining met o  in e tracting nic el an  

c romite  Contour met o  o  sur ace mining  ill  e employe     e

 ollo ing are t e activities  uring t e operation   actual e traction o  t e

ore  implementation o  progressive re a ilitation   continue  

implementation o   MP   MoPan  S MP   auling o  ore to t e 

 esignate  area

Processing an  s ipping

   is component o  mining involves t e  ollo ing activities  segregating 

ore  rom  aste roc   trans er o   aste roc  to  aste  umps  trans er o 

ore to t e  nal ore stoc pile area  solar  rying o  ore to re uce moisture

 et een    an     per cent  s ipping o  solar  rie  an  clean ore

  an onement

  ecommissioning  ill  e un erta en once t e economic e traction is 

optimize    ecommissioning an  mine closure s oul   e strictly in 

accor ance  it  t e approve   M  P    e activities are removal o  

e uipment   e a ilitation o  mine  out areas  mine yar s   aste  umps

an  siltation traps an  pon s  trans er  onation o    e  structures to 

 ost     

 sti ated Project  ost

               



 

 

 
 

 
 

Pagtaaas sa  oreign Direct  n est ent

Pagla  o sa atong   ports

Pagsa a sa 
Go ern ent  a es

Pagda o sa 
 ational ug 

 o al  e enue

Dugang 
nga tra aho



 

 

 
 

 
 

                            
                          

                   

                           
                           

                         
                                 

       

                    

                                         

                

                                
                          

                      

         

           

             

                            
         

                                
               

                     
                             

   

                              
               

                              
           



 

 

 
 

 

 

                                   
                     

                              
                      

         
                                

                 
                                  

        

                            
                      
                  

                                           
       

                        

                               
       

                                        
                      

            



 

 

 
 

                      

                

           

               

                   

                 

                 

                

            

         

                  

         

                               

                           

                

                              

                                

                          

                           

                         

                           

                             

                          

                     

                                 
                          

               

            

                            
                             

                     
                         

                    

                        
                             
             

                                         
               

                               
                       

                                                                        
     



 

 

 
 

 
 

                      

                

           

               

                   

                 

                 

                

            

         

                  

         

                               

                           

                

                              

                                

                          

                           

                         

                           

                             

                          

                     

                      

                

           

               

                   

                 

                 

                

            

         

                  

         

                               

                           

                

                              

                                

                          

                           

                         

                           

                             

                          

                     



 

 

 
 

 
 

        

     
              
         

          
         
        

               
         

              
           
             

    
                    
                        
                   

            

                       

                         

                      

                                                    

                                    
     

                                                           

                        

                                 

                                        
   
                                  

                     

                                                  

                                      

                                          

            

               
               

                                

                          

                         

                         

                    

                                 

               
                                             

                                                 

                             
                                         

                                

                           

        
                   

                
                   

                   
                  

                    

                

                                                  
                                         

                                                  
          

                 

                                         

                                                    

                            

               

                                                      

        

                                                   

                                       



 

 

 
 

 

           
     

                
              

              
          

                            

                         

                             
                

                            

                           
                       

                              
            

                          

                        

                                         
        

                    

                                       
                              

                                

                    

           
     

                
              

              
          

                            

                         

                             
                

                            

                           
                       

                              
            

                          

                        

                                         
        

                    

                                       
                              

                                

                    


